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“The global financial system must be

part of the climate solution.”
Antonio Guterrez
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Campaign Toolkit

Introduction

This toolkit provides theological insights,
practical steps, and resources to assist
campaigners advocating for their faith
institutions to adopt the Green
Investment Declaration (GID) launched
by Operation Noah and the JustMoney
Movement. The declaration invites faith-
based organisations to align their
investments with their ethical and
theological principles to actively
address the climate crisis.

The need for investment

Despite the urgency of transitioning to a
low carbon economy, the burning of
fossil fuels continues to be the main
source of carbon emissions, accounting
for 62% of global greenhouse gas
emissions. We need to apply what
Project Drawdown* calls an ‘emergency
brake’ to our greenhouse gas emissions:
drastically cutting the use of fossil fuels
across all sectors.

*see www.projectdrawdown.org for their Table of Solutions

** https://www.sbs.ox.ac.uk/news/faith-aligned-impact-investments-creating-game-changing-opportunities-making-world-more-sustainable, published 2/11/22

operationnoah.org/investment

London is a global centre for fossil
fuel financing.

While the UK is one of the leaders in
transitioning to renewable electricity,
London remains the second biggest
financing centre for the fossil fuel
industry. Finance needs to move away
from its investments in fossil fuels and
the Church can play a leading role in
speeding up the transition to a green
economy. The Church has influence in
the public sphere that ‘punches
above its weight’ and we can use our
voice and lead by example to ensure
we are cutting emissions as quickly as
possible.

Many churches have divested from
fossil fuels. Now is the time to speed
up the investment in climate
solutions.  The  global Church
collectively manages approximately
$260 billion** in financial assets:
imagine the difference we can make if
we invest even just a small
percentage of this in solutions that
combat the climate crisis.



https://www.sbs.ox.ac.uk/news/faith-aligned-impact-investments-creating-game-changing-opportunities-making-world-more-sustainable
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Theological principles

L

SOV, Love your neighbour

@ﬁ Climate change impacts the poorest in the world. We can

demonstrate love by ensuring our money is used to invest
in solutions that transform the lives of people.

e
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. Hope and the new creation
(, Q . Green investment ‘puts our money where our mouth is”:

. hope in arenewed earth, a restored relationship with
% . creation, investing in caring for creation.

Download Theological Principles Booklet Y,

operationnoah.org/investment


https://drive.google.com/file/d/1zeo4o7WlucfUIvB4zYcN2qiT8nVCimnk/view?usp=drive_link
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Why the Green Investment
Declaration?

The Green Investment Declaration provides a practical way
for churches to act. It encourages the church to shift
investments toward climate solutions such as renewable
energy, sustainable agriculture, and nature-based solutions.

The Declaration also aims to build momentum and create a
movement towards climate solution investment. By making
the Green Investment Declaration and communicating
publicly about it, churches and faith organisations are
sending out a strong signal to the rest of the investment
world and society more generally about the urgent need to -
finance the transition to a green economy. v '

Three signatory levels:

Acorn

Signatories at this level make a commitment to invest in
climate solutions within 2-3 years, which includes ensuring
their investment policy reflects the values of the organisation
and its intention to invest in climate solutions.

Sapling

Signatories have already made, and communicated, their first
investment in climate solutions, and have plans for further
investments.

Oak

Signatories at this level will have already invested at least 5% of assets
in climate solutions, and commit to increase their investment in
climate solutions within 5 years, demonstrating this by creating an
organisational plan for investing for impact.

operationnoah.org/investment

Faith-motivated. Science-informed. Hope-inspire
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Six steps to green investment

Publicly share the
good news and
encourage others to
do the same.

R

Sign the Green
Investment
Declaration.

operationnoah.org/investment

Inspire the
leadership and
financial decision
makers.

2\

|dentify your
investment goals
and objectives.

Align investment
policy with your
values of creation
care.

£

0

Engage with your
investment
manager.



T,
Actions for campaigners 4(;;}/0"5
N

Understand your church’s / diocese’s
decision-making structures

Share with others and mobilise support

Write to the financial decision-makers

Give a talk or presentation at your PCC /
Deanery Synod / District or Board meeting

operationnoah.org/investment


https://docs.google.com/document/d/1sMs038x30rlqD-j2OmP-hmFvoY6v0Jcm/edit?usp=drive_link&ouid=110753941785550955263&rtpof=true&sd=true
https://www.operationnoah.org/wp-content/uploads/2025/01/A-Sample-Talk-to-Church-Leadership-_-Synods-_-Councils-on-The-Green-Investment-Declaration.docx
https://www.operationnoah.org/wp-content/uploads/2025/01/Slides-for-GID-Talk.odp
https://drive.google.com/file/d/1IZvpyncN7S-2DlRtLUUgzVwgfqnqaOfS/view?usp=drive_link
https://www.operationnoah.org/wp-content/uploads/2025/03/Liturgy-for-a-Synod-PCC-or-Board-meeting.docx
https://docs.google.com/document/d/1ybSHTFZ-CQa6A3f6OZzw1gEkdUSMNifT/edit?usp=sharing&ouid=110753941785550955263&rtpof=true&sd=true
https://docs.google.com/document/d/1kPbpslcaq1Bj9FkECptjgJ--xAjtgtlG/edit?usp=sharing&ouid=110753941785550955263&rtpof=true&sd=true
https://www.operationnoah.org/wp-content/uploads/2025/01/Six-Steps-to-Green-Investment.pdf
https://youtu.be/moSAm5RSN6I

Put a proposal to the PCC / Synod / Finance
Board

Work with Treasurer / Finance Board to align

investment policies to faith values

Organise a ‘Signing of the Green Investment
Declaration’ event and share the news!

operationnoah.org/investment


https://collab.faithinvest.org/_files/ugd/a86495_e2644d4aec78498d8b3db28faefd6bd1.pdf?index=true
https://collab.faithinvest.org/_files/ugd/a86495_e2644d4aec78498d8b3db28faefd6bd1.pdf?index=true
https://drive.google.com/file/d/1_L5LJXJQvxXbAzGrzXAVW_rn3jJubiNk/view?usp=drive_link
https://collab.faithinvest.org/_files/ugd/cd079c_72d9259d6d634ac086dfb939166a22fc.pdf
https://www.operationnoah.org/wp-content/uploads/2025/01/Template-press-release-signatory-of-GID.docx
https://www.operationnoah.org/wp-content/uploads/2025/01/Template-press-release-signatory-of-GID.docx

Case Study of Green Investment
Diocese of Truro

Hearing from Mike Sturgess, Chair of Finance Board:

“As faith organisations, we have the opportunity to play a significant role in fighting
the climate crisis, but only if we can demonstrate that we do indeed cherish
creation, we are cutting carbon and we actively speak up about it. So much of what
we are doing in the Diocese of Truro stems from or is designed to support our
environment strategy, summarised as Cherish Creation, Cut Carbon and Speak Up.”

“Our environment strategy encompasses so many aspects of life in the Diocese and
every committee overseeing a key area provides quarterly updates to the Diocesan
Environment Board on progress towards our strategy. That includes our housing, our
land holdings, our investments, and our buildings (the cathedral, our churches, our
church schools and the diocesan offices). It even includes scrutiny of all our policies,
to ensure they either actively support the environment strategy, or are neutral. A
diocesan policy should never act against the strategy.”

So, what does this look like in practice?

“Let’s start with our clergy housing. In 2021 we had no houses with an EPC rating of
A. Most were rated D. Two and a half years on, we have 13 houses rated A, and we
expect to reach about 20 by the end of 2023. This is out of a portfolio of about 120
houses and we will continue to work through the whole portfolio.

“Our investment portfolio was easier to deal with. We wanted to come out of fossil
fuel extraction altogether. When one of our fund managers could not offer a fossil
fuel free portfolio, we sold all our holding with that fund and reinvested with two new
funds with high ESG credentials. We also invested in some infrastructure funds,
including renewables. This was as an alternative to gilts, but it also allowed us to
reinvest directly in the environment. We estimate that 10% of our investment
portfolio is now in renewables.”
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What about your land holdings?

“We hold quite a bit of land too, known as glebe land. The majority of this is
agricultural land leased on farm business tenancies. We have carried out a
high-level analysis looking at all the potential future uses of each piece of land.
Much of our increase in our asset base has come from selling land either for
open market developments or for social housing. However, we also actively
look for other opportunities. We have mapped our land against the grid in
Cornwall to try to identify sites where we might develop renewable projects —
mostly solar farms and / or battery storage. We are talking to developers about
Net Biodiversity Gains and using our land to meet the requirement for a 10%
increase in biodiversity for each development. We have looked into
woodlands, carbon capture in grasslands and wild meadow fields, and flood
defences. Whilst it is early days yet, we have already leased some land to
support environmental schemes.”



